Florence, Elaine J CIV NAVSUP FLC Jacksonville, 220

From: Florence, Elaine J CIV NAVSUP FLC Jacksonville, 220
Seni: Wednesday, April 05, 2017 16:46
To: 'Stacey, Shawn L. CIV USN GTMOQ"; Novotny, Robert E CIV CNRSE, N3
Subject: RE: Questions
Attachments: GTMO Transition POAM - 90 Day.pdf
Signed By: ELAINE.FLORENCE@NAVY .MIL
Tracking: Recipient Read
'Stacey, Shawn L. CIV USN GTMO'
Novotny, Robert E CIV CNRSE, N3 Read: 4/6/2017 10:00
Shawn,

Attached is a copy of Seawards POA&M that the Contracting Officer accepted. I spent my entire day responding to
litigation issues for this contract. Please call me tomorrow around 0900 and we can discuss all of your concerns. I'm also

going to recommended that you copy SN 2 IS 2! of your future emails to EEEEG

Talk to you tomorrow.

Vr,

Elaine Florence

Contract Specialist
NAVSUP/Fleet Logistics Center
Jacksonville, FL 32212

Phone: (904) 542-1657

Fax: {904) 542-1088

in order to improve the level of service we provide to our customers, we ask that you please rate your level of
satisfaction with the contracting services provided to you. You may participate in this survey by clicking on the link
below and answering a few short questions regarding our service. This survey is for our government customers only.

Click here for the survey: https://www.neco.navy.mil/contracting/survey.aspx

————— QOriginal Message-—

From: Stacey, Shawn L. CIV USN GTMO [mailto:Shawn.Stacey@gtmo.navy.mil]

Sent: Wednesday, April 05, 2017 9:55 AM

To: Novotny, Robert E CIV CNRSE, N3; Florence, Elaine J CIV NAVSUP FLC Jacksonville, 220
Subject: FW: Questions

Bob/ Elaine,

FYl sorry | forgot to CC you on this!
Shawn

————— Original Message-----

From: Stacey, Shawn L. CIV USN GTMO
Sent: Wednesday, April 5, 2017 9:53 AM



To I

Subject: RE: Questions

| have not gotten anything back yet! | am going cut on a limb here and tell
you that from the point of view from a Port Ops officer it would be a no.
Due to the fact that 1 June starts Hurricane seascn here. The travel lift
qual is a big issue NOT just because of hurricane season. If a boat has to
be pulled from the water for any reason. | would work it or have a very
strong argument why you can't complete this.

R/Shawn

Sent: Wednesday, April 5, :
To: Stacey, Shawn L. CIV USN GTMO
Subject: [Non-DoD Source] RE: Questions

Shawn, have you gotten a response from contracts on the below question
yet? ,

The SoW Para. C 22.10.3 states we have 60 days after contract award to
submit a training plan.

Question: Can we schedule this training to be done within 60 days from June
1st?

-—---Qriginal Message-----

Sent: Thursday, March 30, 2017 12:04 PM
To: 'Stacey, Shawn L. CIV USN GTMO'
Subject: RE: Questions

Thanks Shawn.

-—--Original Message--—-

From: Stacey, Shawn L. CIV USN GTMO [mailto:Shawn.Stacey@gtmo.navy.mil]
Sent. rch 30, 2017 11:48 AM

To

Subject: RE: Questions

Yes you can get CAC cards you have to bring a copy of the contract to PSD
that states who can obtain them. They will have to conduct training prior to
being issued the cards ISD can help out with that. | can point them in the
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right direction as far as ISD who they need to talk to. | can introduce them
to the personnel. Let me get some guidance from Jaxs on the other questions.

R/

————— Original Message--—-
From

Sent: Thursday, March 30, 2017 10:08 AM
To: Stacey, Shawn L. CIV USN GTMO
Subject: [Non-DoD Scurce} Questions

Good morning Shawn,
Just have a few questions if you don't mind.

1) Can we obtain CAC's Common Access Cards on base?

2) Attached is a Training Matrix of NAVFAC P-307 training requirements that
we intend on having our personnel complete. The job positions may change
some once we review the resume's better for our employees secondary skill
sets.

However, this is our situation:

We are currently working with Mr. Wadkins to see if he will be able to
provide the NAVFAC P 307 training required in this matrix and if so, how
long it will take.  Considering that the employees won't be arriving till

the middle of May, we only have 2 weeks to train all personnel. |

believe it will take him longer than 2 weeks to do this training,

considering he probably won't be doing it full time.

We feel the most effort should be in training our personnel in vessel
operations and engineering and not operating the travel lift.

The SoW Para. C 22.10.3 states we have 60 days after contract award to
submit a training plan.

Question: Can we schedule this training to be done within 60 days from June
1st?

3) In addition to the training in #2 above, we also have to schedule our
personnel to take OSH physicals which can probably be done before June 1st.


















